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.. Exceptions and Investigations.. Exceptions and Investigations

ReconciliationSettlement
Payment Payment

“Can you please modify my 
payment instruction”

“Can you cancel the payment”
“Where did the money go. The 

beneficiary hasn’t received 
anything”

“I can not match this 
statement-entry with any 

of my payment-
instructions. Can you 

please clarify”

“I’m  missing the 
required information 

on the creditor/ 
debtor (FATF SR7)”
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ReconciliationSettlementinitiation
Payment

Processing

Exceptions & Investigations

On average 2 to 5% of payments lead to an enquiryOn average 2 to 5% of payments lead to an enquiry



The SWIFTNet E&I components

Service and Standards usageRulebook

Standards MX to replace 192, 195, 196, 292, 295, 296

SWIFTNet  InterAct Store-and-Forward
- Message validation
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SWIFT Partner Programme
E&I readiness for both or one of the two layers:
messaging and business

Vendors

Messaging
- Message validation
- End-to-end authentication
- Third-party non repudiation



SWIFTNet E&I, 
providing a fully documented business & 
communication protocol

1. RequestToCancelPayment
2. RequestToCancelPayment

3. NotificationOfAssignment 4. DebitAuthorisationRequest

5. NotificationOfAssignment
6. NotificationOfAssignment

Debtor
Corporate

FirstAgent
Financial Institution

FinalAgent
Financial Institution

Creditor
Corporate
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6. NotificationOfAssignment
7. DebitAuthorisationResponse

8.ResolutionOfInvestigation
9. ResolutionOfInvestigation

� End to End Case Management framework : 4 enquiries types represent
80% of cases (Claims Non Receipt, Unable To Apply, Cancellation, 
Modification)

� Rule book in support of STP: no-bypass, unique case ID
� 16 XML messages exchanged using SWIFTNet InterAct Store and Forward



SWIFTNet E&I, the next mile towards STP
Value proposition

� Fill the automation gap - from 5% to 60%
� Leverage investments made in rule based 

technology
� Increase productivity
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Decrease costs
� Staff costs by 35%
� Messaging costs by up to 

30%
� Enquiries costs paid to 

correspondents

Improved operational 
efficiency

� Re-assignment of staff on 
revenue-generating tasks

� Re-usability for domestic 
payments

� Faster recovery after 
disaster/outages

Enhanced 
customer 
service

� Shorter turn-
around times



SWIFTNet Exceptions & InvestigationsSWIFTNet Exceptions & Investigations
Take-up
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SWIFT for Exceptions and Investigations
Corporates status

• 4 corporates registered and 2 implementing
• About 10 corporates contacted for an evaluation of their interest

> Interest is confirmed
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Solutions supporting E&I 1.1
Product (vendor) Releases Rel 1.1. Labelling

Smart Investigate (Pegasystems) 4.2, 4.3, 5.1 with patch, 5.2 SP1 Label - 5.1

MGPS (Expertus) 3.0.2. Label - 3.0.2.

EXIN (Management Solutions IT) 1.5 - Also available as entry package Label - 1.5

PINQ (Syracom) 4.0 - Also available as entry package Label - 4.0

FinTRACE (SWISS Risk)
2.0. Label - 2.0
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ECP Power X (NCS) 1.1 LOC (*) - 1.1

Gari Gold for Exceptions and 
Investigations (TAS/ NCH)

1.2.0 LOC (*) - 1.2.0

Wire Transfer Wizard for SWIFT E&I 
(Power Payments Technology)

1.0. No

ProActive (CityNetworks) 7.0.17 No

intelliTRACS
(SunGard)

2.1 SP4, 8.1 SP2
Also available as entry package

No

TLM Corona, SWIFTNet E&I 
(Smartstream Technologies) TLM Corona 7.5

No

(*) LOC – Letter of Conformance



Pricing Principles:
A) Upfront fee

• One-time service subscription fee: 

– 2,000 EUR per subscribing SWIFT User (BIC-8) for the 15 
first SWIFT Users of a financial institution (group)*

– Free of charge for the remaining SWIFT users of the financial 
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– Free of charge for the remaining SWIFT users of the financial 
institution

*Service subscription fee billed as from registration



1. RequestToCancelPayment
2. RequestToCancelPayment

3. NotificationOfAssignement 4. DebitAuthorisationRequest

5. NotificationOfAssignment
6. NotificationOfAssignment

Debtor
Corporate

FirstAgent
Financial Institution

FinalAgent
Financial Institution

Creditor
Corporate

Pricing Principles:
B) Traffic fee per case
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6. NotificationOfAssignment
7. DebitAuthorisationResponse

8.ResolutionOfInvestigation

9. ResolutionOfInvestigation

• Traffic fee, charged per case to the initiator of the case: covers all XML message-
exchanges

• Special messages for which usage is not be to encouraged

– Additional message charge to the sender for two specific messages : -
CaseStatus request (camt.038), -
ProprietaryFormat Information (camt.035)



End 2010

Migration support to start
End 2012End 2011

Adoption plan – the milestones

Milestone 2
30% of current FIN E&I 

2009

SWIFT & E&I Steering
Group to finalise
adoption/migration plan
“corridor” approach
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Milestone 1
1. 25 live users
2. 15% of current FIN 

E&I eligible traffic (*)
Decommissioning of related 
MT’s (195/ 295/ 196/ 296)
and (192/292) (**)

(*) from the 2.105 non exclusive format users sending at least 1 E&I message/day
(**) dependent upon availability of mapping/ translation 

30% of current FIN E&I 

eligible traffic(*).

“corridor” approach

Detailed migration milestones 
recommendation to the Board



Questions?
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